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BlueBin Kanban System for

Healthcare

2-bin Kanban systems for hospitals & healthcare organizations. More

\

efficient & cost-effective with the added benefits of BlueBin’'s proven
system and expertise.

Most Efficient, Reliable Way
To Deliver Supplies

BlueBin Kanban is the most efficient, reliable way to deliver supplies. Adapted from
successful manufacturing and retail industries, BlueBin Kanban is a visual replenishment
system that helps ensure supplies are delivered to the right place, in the right quantity, at
the right time. This process provides immediate, tangible, and measurable advances in

lean growth, removing ambiguities and overcompensation of supply systems.
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Guaranteed Performance

Avg reduction in recurring medical supply expense - equating to millions annually
Avg reduction in overall inventory holding costs
Overall supply chain operations efficiency gained

Reduction in space needed for supplies holding

AMERCY

Mercy HospiTAaL ¢ MEDICAL CENTER

Our clinical staff no longer worries about supplies, they simply have what they need, when they need
it!
- Rick Cerceo

COO, Mercy Hospital & Medical Center

2-Bin Kanban Inventory Management System

BlueBin's Kanban system is the most efficient, reliable way to deliver medical supplies.



Standardized Inventory System
Adapted from successful manufacturing and retail industries, BlueBin's operation is a visual
replenishment system that helps ensure supplies are delivered to the right place, in the right quantity,
at the right time. This process provides immediate, tangible and measurable advances in lean growth,
removing ambiguities and overcompensation of supply systems. Always providing sustainable

continuous improvement.

Efficient

BlueBin advocates patient safety by eliminating excess and obsolete supplies as it maintains the
logical units-of-measure with respect to the unpredictability of healthcare environments. By cutting
waste inherent in the traditional supply replenishment process including space requirements, multiple
hand-offs, and time spent waiting for orders, it increases value added time by allowing clinical staff to

focus on their patients instead of supplies management.

Reliable

The BlueBin Daily Management System provides intuitive and user-friendly performance dashboards
and reports to ensure long-term sustainability through data-driven decisions while continuously
reducing medical-supply expenses. Daily checks and audits ensure uncompromising quality and

promote long-term growth throughout your entire organization. BlueBin is not just a short term fix, its

the long-term solution to your supply chain needs.

Easy to Manage
Easy to learn, easy to use. Universal standards—everyone works the same way, every day, to
eliminate variance and promote continuous improvement. Supply areas are neat, clean, and designed

to complement workflow.



Visual
BlueBin's kanban system gives you the ability to easily assess the status of any area and identify any
issue at a glance. Clearly defined visual standards allow any employee to quickly learn and

understand the system, and make replenishment a breeze.

Scalable

BlueBin's kanban does not rely on supplies kept in a central warehouse. Fill orders can be sent directly
to the manufacturer or distributor with one quick scan of the bin. This enables the program to scale up

or down without significant inventory holding costs.

Ready To Get Started?

Contact us today to discuss your our 2-Bin Kanban systems for healthcare!
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